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Delphi has been established by qualified
professionals to accomplish  the growing
needs of professionals by enhancing their
job productivity in MENA region & India.
The Institute 1s approved by the Knowledge
and Human Development Authority (KHDA),
Dubai, UAE. Delphi is also an approved
training center by the professional
accounting body, IMA (USA).We are also an
ISO 2001:2015 certified company.

SILVER LEARNING
PARTNER




VISION

o Respect tor core values of ethics and
integrity
. Recognition of faculty, who are the

pillars of the institute

MISSION

. Ofttfering customized result- oriented

learning that is relevant and practical
. Providing high quality training and
support services to our students and

corporate clients.
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About
PMP

e Project Management Professional (PMP) is an internationally recognized

professional designation offered by the Project Management Institute

(PMI).

Project Management Professional (PMP)® is the official certification for
project managers. Certitication tells employers and other professionals
that you have a thorough understanding of the global language of
project management. It tells them you are an expert in all aspects of
project management—from project delivery to leading and directing

cross-functional teams.

Even it “project manager” isn't part of your title, the PMP applies to
anyone who helps bring a project to completion. Just like a CPA validates
expertise for accountants, the PMP recognizes your ability to manage
projects—and the hard work you've done so far.

As of August 2019, there are 932,720 active PMP certitied individuals and
300 chartered chapters across 218 countries and territories worldwide.

The exam is based on the PMI Project Management Body of Knowledge.



PMP ELIGIBILITY

e Earning your PMP Certification is a commitment, and that's

why it is valuableBefore you apply, make sure you meet of
the following sets of PMP

e 10 apply for the exam, The Project Management
Institute (PMI)® requires that you have either:

A four-year degree (Bachelor's A Secondary Degree (High school
or Global degree), 4,500 hours diploma or equivalent), 7,500 hours
leading or directing projects, leading or directing projects, and 35
and 35 hours of project hours of project management

management educatio education



The exam covers 5 key areas in Project Management.

The percentages detail what percentage of the

questions are covered in each area:
e Initiating (13%)
e Planning (24%)
e Executing (31%)
Monitoring and Controlling (25%)
Closing (7%)
Total - 100%

The 10 Project Management Knowledge Areas:

e Project Integration Management

e Project Scope Managemen

e tProject Time Managemen

e tProject Cost Management

e Project Quality Management

e Project Human Resource Management
e Project Communications Management
e Project Risk Management

e Project Procurement Management

e Project Stakeholder Management



PMP Exam Question
Format and Types

13The PMP exam is composed of 200 multiple-choice
questions, which are distributed throughout the ditferent
project management domains of Initiating, Planning,
Executing, Monitoring and Controlling and Closing. A
student is allotted 4 hours to complete the exam. A student
is scored based on only 175 of the PMP exam questions.To
prepare for the PMP exam, you should familiarize yourself
with ditferent the PMP exam question format and types.
Each PMP Exam question contains 4 choices, of which there
is only one correct or best answer.Planning (24%)




Physical & practical
classroom training

Pocket friendly and
affordable

Flexible classes as per the
student need

Online & practical training

Unlimited Support

Wiley Platinum review Study
MaterialWith 35 PDU'’s

Delphi Learning Management
system with class recording
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TESTIMONIALS

ARSHIYAN SHAHID

Had a very good experience. Trainers are very
professional. | really loved the whole peaceful
environment. Thank you for training us so well

ANVIN ANTONY

Very good staff and very supportive

DIVYA CHACKO

Had good experience here,supportive team.the
training was knowledgeable and worth
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f https://www.facebook.com/delphistartraining/

REACHUS
ONLINE

r Vv
Ko

https://www.instagram.com/edudelphi/

INSTAGRAM

y https://twitter.com/edudelphi

TWITTER

N https://www.linkedin.com/company/edudel
phi-training/

LINKEDIN



https://bit.ly/3m2LmHE
https://bit.ly/2QYWRkR
https://bit.ly/3lVeFvq
https://bit.ly/2QYWRkR
https://bit.ly/3m2LmHE
https://bit.ly/3lVeFvq

MAIN OFFICE

Head Office- Hamsah Build
402, Zabeel Street, Karama,

lock-A Un
I, UAE

WEBSITE

www.edudelphi.com/ae/ d (1)
j - ‘ (—
EMAIL

Get In Touch
A )

iInfo@ed

WHTASAPP NUMBER
+ 971 52 908 6650

PHONE NUMBER
+971 4 39065 6354




