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VISION

Rigorous training and Knowledge
Dissemination. Equipping the students

with development of critical skills to
face the challenges of the complex
global society.
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Supply chain management is not just a process for reducing costs and achieving greater operational efficiencies within an
organization. Although these are important considerations, modern supply chain management involves the strategic
alignment of end-to-end business processes to achieve market and economic value, as well as a competitive advantage.
Efticient supply chain management is accomplished by an organization proactively adopting initiatives to move suppliers
and customers into collaborative relationships for common proftit. Business professionals who want to make a significant
impact on the efficiency, effectiveness or profitability of their organizations should consider learning more about supply
chain management and its value for companies operating in a competitive global marketplace. This course of study is
designed for individuals in service and manufacturing companies seeking to improve the potency of their supply chain.
Students will gain in-depth knowledge of the new work processes necessary to acquire goods and services; ways to impact
the company’s bottom line through lower costs, lower prices; ways to partner for streamlining the acquisition of goods and
services process; and new skills necessary in the areas of communication, business planning and global acquisition.
Successful culmination of this course of study will enable participants to attain competitive advantage in the developing
discipline of supply chain management. &.‘)
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BENEFITS

1

Evaluate the key supply chain management
processes and procedures

2

Practice commmunication skills specific to the
supply chain management professional

5

Create a tactical plan to implement successful
supply chain operations management.
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Understanding the Supply
Chain

Supply Chain Performance:
Achieving Strategic Fit and Scope

Supply Chain Drivers and
Metrics

Designing Distribution
Networks and Applications
to Online Sales

Network Design in the
Supply Chain

Designing Global Supply
Chain Networks
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AREAS COVERED

Demand Forecasting in a
Supply Chain

Aggregate Planning in a
Supply Chain

Coordination in a Supply
Chain

Sales and Operations
Planning: Planning Supply
and Demand in a Supply
Chain

Transportation in a Supply
Chain



WHY DELPHI?

Premier Institute and Training Provider

Delphi promises success in your CSCP Exam

Highly qualified trainers with core Industry experience spanning
multiple countries

Apply for Exam and assistance for registration etc.

Access to Delphi, Learning Management System (LMS)

Progress Tracking and regular assessments



TRAINING HIGHLIGHTS

CLASSROOM TRAINING

30 to 32 Hours of Exhaustive Classroom Training by Experienced
Professionals

STUDY MATERIALS

Hard Copy or soft Copy of Course Materials, Assignments & Cases.
Work on Real Time cases from different Domains.
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OUR FACULTY

At Delphi, we invite industry professionals to take training.
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OUR CLIENTS

ISSA AL MASHINI

| have really enjoyed the course with
Delphi and Parvez, the instructor was
very knowledgeable and experienced.
He has the skills for explaining every
topic very efficiently. | will probably
take another course with him.

ASHAR ANIS RAO

It has been good experience with
Delphi. Management was prompt in
resolving our concerns. The trainer
was really good and has delivered

well.
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FACEBOOK INSTAGRAM
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TWITTER LINKEDIN



QUESTIONS? COMMENTS?
CONTACT US

ADDRESS

WEBSITE

EMAIL ADDRESS

PHONE NUMBER

WHTASAPP NUMBER



